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12m high/low 985p/790p 
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KEY DATA 

Net (Debt)/Cash $24.1m (at 30/06/21) 

Enterprise value £80.8m 

Index/market AIM 

Next news Final results, Mar '22 

Shares in Issue (m) 10.5 

Executive Chairman Andy Michuda 

Chief Executive Greg Coticchia 

Finance Director Arif Karimjee 

 

COMPANY DESCRIPTION 

Sopheon is an international provider of 
software and services for product life cycle 
management 

www.sopheon.com 
 

Small acquisition and trading on track 

Sopheon has announced its first acquisition in roughly a decade: ROI 
Blueprints (ROIB), a SaaS-based project management business that sells into 
the enterprise market. The deal will extend Sopheon’s offering in a 
strategically important direction, and furthers the move towards cloud 
delivery. The announcement includes a comment on trading for 2021, which 
is described as “comfortably in line”. We make no changes to 2021 
estimates and modest changes to 2022 to reflect the ROIB deal.  

▪ ROIB acquisition. Sopheon is acquiring the assets of ROI Blueprints (ROIB), 
a small business providing a SaaS-based project management solution to 
corporate clients. The deal is priced at $1.5m in cash, plus up to $1.5m 
(mixture of cash and shares) payable over three years and contingent on 
product delivery and revenue targets.  

▪ Strategic value. ROIB extends Sopheon’s reach squarely into the project 
management segment, adjacent but different to the core Sopheon focus 
market of innovation management. Many client organisations have 
requirements for both innovation management to define and manage 
R&D governance and focus, and (then) project management to implement 
and control specific projects to achieve these overall goals.   

▪ Changes to estimates. We add $0.5m to both sales and costs for 2022E; 
we expect strong sales growth, but believe this will be roughly offset by 
the cost base of the acquired team. Impact at the Adj EBITDA line (and 
below) is therefore nil. The only change is a small reduction to the forecast 
net cash figure.  

▪ Trading update. The RNS comments on trading for the year to December 
2021, with both revenues and EBITDA described as “comfortably in line” 
with market expectations (we believe that we are slightly below 
consensus).  The release also describes, in the context of the cash element 
of the purchase, the cash resources as being “over $24m”; again, ahead of 
our forecast year-end position of $21.6m. 

Today’s announcement combines a positive comment on current trading 
with a useful acquisition that marks the start of Sopheon’s M&A journey; 
the group has described its M&A plans for some time, and it is good to see 
a deal delivered.  We are pleased to see both the direction and structure of 
the transaction, and we look forward to further detail on 2021 trading with 
the full-year results likely in March.  
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FYE DEC ($M) 2018 2019 2020 2021E 2022E 

Revenue 33.9 30.3 30.0 32.7 36.3 

Adj EBITDA 9.4 6.4 5.9 4.5 4.9 

Fully adj PBT 6.9 3.1 2.2 0.5 0.6 

Fully adj dil EPS (c) 59.8 26.5 17.8 1.4 3.2 

EV/Sales (x) 3.3x 3.7x 3.7x 3.4x 3.1x 

EV/EBITDA (x) 11.9x 17.4x 19.0x 24.9x 22.9x 

PER (x) 21.7x 49.0x 72.9x 925.3x 408.3x 

Source: Company Information and Progressive Equity Research estimates. 
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Additional detail on ROI Blueprints 

ROI Blueprints is an online, SaaS-delivered platform with a clear focus on project 
management.  Headquartered in Chicago, USA, the business was founded by two 
individuals with significant relevant experience.  The key differentiators of the product are:  

▪ Easy and ‘smooth’ process to intake/ingest ideas and project information. 

▪ Effective project tracking, with role, resource and responsibility allocation. 

▪ Particular focus on the financial (cost tracking) aspects as well as in-built financial 
modelling and analysis. 

▪ Consistent monitoring throughout the project to completion. 

The ROI Blueprints website describes the project management tools in detail, describing 
the project management process and the focus on delivery of value to all stakeholders 
(individuals as well as just the corporate body). This stakeholder focus is key, as the ‘buy 
in’ of employees within various departments is critical to either project management or (in 
Sopheon’s broader case) innovation management processes. 

 
ROI BLUEPRINTS PROJECT MANAGEMENT PROCESSES 

 

Source: Company information 

 

Fit with Sopheon and Accolade 

The opportunity for incorporating project management within Sopheon is clear:  

▪ Adding project management to Sopheon’s broader innovation management offering 
provides more of a holistic client solution, with potentially a larger sales pipeline and 
better long-term client retention. 

▪ Even very modest upsell into the existing 150-strong Sopheon client base would 
generate very strong return on investment for the acquisition. 

Overall, ROI Blueprints is a small but significant move into the M&A space for Sopheon; 
a low-risk but high-potential opportunity, with clear product and cultural fit.  We look 
forward to hearing how the business performs within the larger Sopheon family.  
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Financial Summary: Sopheon 

Year end: December ($m unless shown)      
      
PROFIT & LOSS 2018 2019 2020 2021E 2022E 
Revenue 33.9  30.3  30.0  32.7  36.3  
Adj EBITDA 9.4  6.4  5.9  4.5  4.9  
Adj EBIT 6.9  3.0  2.2  0.5  0.7  
Reported PBT 6.4  2.5  1.7  0.1  0.2  
Fully adj PBT 6.9  3.1  2.2  0.5  0.6  
NOPAT 6.3  2.8  2.0  0.5  0.6  
Reported Dil EPS (c) 65.0  19.2  14.1  (2.3) (0.5) 
Fully adj dil EPS (c) 59.8  26.5  17.8  1.4  3.2  
Dividend per share (p) 3.25  3.25  3.25  3.25  3.25  

      
CASH FLOW & BALANCE SHEET 2018 2019 2020 2021E 2022E 
Operating cash flow 9.8  7.1  6.6  3.8  2.7  
Free Cash flow 7.0  3.4  1.9  (0.1) (0.2) 
FCF per share (c) 65.6  31.6  17.8  (1.0) (1.9) 
Acquisitions 0.0  0.0  0.0  0.0  0.0  
Disposals 0.0  0.0  0.0  0.0  0.0  
Shares issued 0.2  0.1  0.1  0.0  0.0  
Net cash flow 7.2  2.7  2.4  (0.1) (0.2) 
Overdrafts / borrowings (0.4) 0.0  0.0  0.0  0.0  
Cash & equivalents 17.1  19.4  21.7  21.6  21.4  
Net (Debt)/Cash 16.7  19.4  21.7  21.6  21.4  

      
NAV AND RETURNS 2018 2019 2020 2021E 2022E 
Net asset value 25.6  27.9  30.2  29.4  28.9  
NAV/share (c) 252.2  274.2  289.0  280.8  274.5  
Net Tangible Asset Value 0.5  0.5  0.5  0.6  0.6  
NTAV/share (c) 5.2  5.0  5.1  5.5  5.8  
Average equity 22.1  26.7  29.0  29.8  29.2  
Post-tax ROE (%) 28.7% 10.5% 6.7% 1.5% 2.2% 

      
METRICS 2018 2019 2020 2021E 2022E 
Revenue growth 18.9% (10.8%) (0.9%) 9.0% 11.0% 
Adj EBITDA growth 14.7% (31.6%) (8.0%) (23.8%) 8.5% 
Adj EBIT growth 19.6% (55.9%) (26.9%) (76.5%) 37.4% 
Adj PBT growth 30.5% (55.5%) (30.0%) (79.0%) 43.1% 
Adj EPS growth 17.5% (55.6%) (32.9%) (92.1%) 126.6% 
Dividend growth 30.0% 0.0% N/A N/A N/A 
Adj EBIT margins 20.3% 10.0% 7.4% 1.6% 2.0% 

      
VALUATION 2018 2019 2020 2021E 2022E 
EV/Sales (x) 3.3 3.7 3.7 3.4 3.1 
EV/EBITDA (x) 11.9 17.4 19.0 24.9 22.9 
EV/NOPAT (x) 17.7 40.2 57.5 244.1 177.7 
PER (x) 21.7 49.0 72.9 925.3 408.3 
Dividend yield 0.3% 0.3% 0.3% 0.3% 0.3% 
FCF yield 5.0% 2.4% 1.4% (0.1%) (0.1%) 

 

Source: Company information and Progressive Equity Research estimates 
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To arrange a meeting with the management team, or for further information about Progressive, please contact: 
Keith Hodgskiss 
+44 (0) 20 7781 5300 
khodgskiss@progressive-research.com 
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